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Some Background....
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We are Iin the middle of an IT-enabled revolution In
public services
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The Eye of the Storm ...
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S=New.democracy
=Smaller state machinery




Some Trends Behind the Changes
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Resulting sum : ...
A smalller state, and a new relationship with

citizens ...
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Single view of the Customer
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O Citadel Statement — Privacy and ID of Individuals



Transparency & Open Government
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O Citadel Statement — Open data, transparency



A Changing Democracy
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O Citadel Statement — Citizen participation



Personal Responsibility

(%%II II! %Il l% 8

° 1 1 ! > 1]
. % L
c@l1" ? |

5

O Citadel Statement — Citizen involvement and
personal rights
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O Citadel Statement — Common architecture,
shared services and standards
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O Citadel Statement — Benchmarking
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O Citadel Statement — Procurement
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To conclude.....the Pace of Change

6 "I 1 % ! g!l 8
% ! ol ' I:

. v 3

C Citadel Statement — provides a steer to local,
national and EU governments

Western societies will not be able to cope with fierce
economic pressures and growing and aging
populations liberated by new technologies, without new

models of delivery, a smaller state and greater
personal responsibility
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